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Chairperson's Report for 2016
Change of Village Hall charity registration
During 2015, the Cherhill Parish Institute Charity Trustees decided that the charity, which
came into being in 1930 as an unincorporated charity to manage the original Cherhill
Reading Rooms, was not appropriate for the 21st.Century. It was decided to register
Cherhill Village Hall as a Charitable Incorporated Organisation (CIO) and this took place
on the 12th. November 2015, using a model CIO charity constitution developed nationally
for Village Halls. This was subsequently amended to provide a more manageable
constitution, which was accepted by the Charity Commission with effect from 13th June
2016. This is the current CIO constitution, which governs the Village Hall activities. All
assets of the Cherhill Parish Institute have been transferred to the Cherhill Village Hall
CIO charity, which included the Village Hall land, which is now registered with the Land
Registry instead of being vested with the Charity Commission.
Hall use
2016 has been another busy year again for bookings in the village hall. Cherhill Village
Theatre put on a very successful pantomime for eight performances at the end of
January. The Oldbury Wednesday Club met on Wednesdays, Cherhill Toddlers' group
on Monday mornings and the Child-minders group on Thursday mornings. The Tuesday
Art classes continued. Cherhill Beavers, Cubs and Scouts (with a break due to a lack of
a Scout leader) used the hall on Tuesday and Friday evenings. The Yoga classes
continued with three sessions a week regularly. New weekly classes during the year
were a Dancing class and a Fitness class
Monthly users were Cherhill Gardening Club, Cherhill Women's Institute and Thirsty
Thursday's. Cherhill Parish Council and Cherhill Church also used the hall during the
year. Cherhill Gardening Club held a very successful annual Cherhill Show with a large
number of entries at the end of August. The hall was used for children's birthday and
christening celebrations, private events and fundraising events. The meeting room has
allowed two events to be held sometimes at the same time and the free broadband
internet connection has been widely used by hall users.
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Hall committee organised events
The Village Hall committee with Cherhill Gardening Club members organised the Annual
Plant sale at the end of May with good support. A second annual Auction organised by
some committee members was held in October to raise funds for Cherhill Church and
Cherhill Village Hall, which raised £500 for each organisation.
Risks
The village hall trustees have considered the range of general risks including fire risk
assessment that might threaten the continuing functioning of the Hall. Current legislation
means the village hall trustees are responsible for assessing and minimising the risk of
fire and regular checks of equipment have been made during the year. Adequate
insurance for public liability, fire and theft for the hall and personal accident for the
cleaner have continued to be taken out with Zurich Insurance, through Community First.
The committee felt that the most likely risks could be managed with existing policies. The
hall is registered and pays an annual licence fee to the Performing Rights Society (PRS
and PPL combined) "to perform music on the premises and authorise others to do the
same, subject to the terms and conditions of the licence". A Premises licence is held to
allow for the sale of alcohol by groups who must apply for a Temporary Event Licence for
any event that includes the sale of alcohol to the public.
Hall
maintenance
.
As part of the routine hall maintenance, the hall was regularly cleaned, the heating boiler
and the fire extinguishers were serviced and emergency lights were checked regularly.
The Parish Council double-sided notice board is widely used to publicise events in the
Hall and elsewhere.
Hire charges
The Committee reviewed the hall hire charges but decided not to increase them in 2016
from those set in 2013 maintaining the differential between local bookings and bookings
from outside Cherhill. Free use of the village hall for Cherhill church events was
continued in 2016.
Accounts
The Annual Accounts are shown later in the format that will be submitted to the Charity
Commission. The figures shown were taken from the Annual Accounts drawn up by Bob
Deacon and agreed by the Independent Examiner Rachel Harries. They show a
satisfactory state of the finances with Hall income greater than expenditure and include
the New Village Hall project finances. Thanks to Rachel Harries for carrying out the
independent examination of the annual accounts. The Hall benefited from donations and
fund raising events. Cherhill 100 Club donated half the 2015 surplus totalling £760. The
Photo Voltaic panels contributed £1,831 to the hall funds.
New Village Hall project
In 2016 the New Village Hall project subcommittee has seen real progress. It was
decided to run the project as a Community Right to Build Order (CRtBO) - the first in
Wiltshire. The reasons for this were: Significant funding was available from the
government to support the preliminary project stages for later funding, the decision to
build a new hall will be decided by a formal referendum rather than the council planning
department. This will give every Cherhill resident's opinion equal weight.
A design competition was set up to choose an Architect and to give ideas on layout and
design. Make, an internationally renowned practice led by Ken Shuttleworth who has a
house in Cherhill, was selected as the Architect to refine the design, which was
presented, to the village at an open day in May 2016. A number of topographical,
ecological and archaeology site surveys have been made since then.
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Early in 2017, an investigation was completed in the Park Lane field to find out whether
the site was archaeologically significant. A careful search was carried out to ensure that
no wildlife would be disturbed and three trenches dug in locations approved by the
County Archaeologist who was present during part of the dig. .Cotswold Archaeology
carried out the examination and evaluation during which small items of pottery and flint
were found. Finds such as these are routine in our area and of little significance, but a
more interesting discovery was traces of a ditch with fragments of pottery that may date
from the Iron Age, about 2500 years ago. This was photographed and recorded before
the trench was back-filled and the field reinstated for grazing. The full report from the
archaeologists will be included in the Community Right to Build Order submission
document which is nearing completion.
I would like to recognise the enormous amount of time and effort made by the project
subcommittee and the considerable amount of personal time put into the project
Thanks to Trustees
I would like to thank all the Trustees of the Cherhill Parish Institute and Cherhill Village
Hall for working together as a volunteer team to manage the Hall and help with fund
raising events. On 12th. November 2015, the three holding Trustees of the Cherhill Parish
Institute were named as the first Trustees of the CIO charity in the Constitution and on
8th.August 2016 the remaining 10 trustees were co-opted. At that time, Madge Bell
retired as a Trustee, having been involved with the village hall as a holding Trustee for
many years. Diane Webb as Secretary for several years, Celia Grafton as a former
Secretary and Chairperson, Richard Sweet as a key person in building the current village
hall and as Chairperson, Brian Shortall who carried out hall maintenance and Ann Davey
all resigned from the Cherhill P^nsrl Institute during 2016. Many thanks to them for
supporting the Village Hall over very many years.
Thanks to Bob Deacon who as Treasurer kept the finances in order as well a David
Cracknell as Assistant Treasurer and to Maggie Moore, the Booking Clerk for organising
the hall bookings as well as Margaret Angell as Assistant Booking Clerk. Thanks also to
John Cavanagh for his support of the websites and other IT support. Finally, many
thanks to Simon Tomlinson as Vice Chairperson, whose general support has been much
appreciated. Simon chairs the New Village Hall project subcommittee made up of some
Trustees and Cherhill residents Julian and Jo Taylor, Celia Grafton and Alan Moore.
Conclusion
Finally my thanks to all regular groups and individuals for their continual use and support
for the Hall. The current Village Hall was completed in 1978 replacing a wooden building
and it exists to serve the needs of the local community. Cherhill Village Hall enables
interest groups to form and meet regularly as well as families celebrating special
occasions. I am pleased that a wide variety of events have taken place in the Hall during
the year and have continued in 2016.
I want to finish by thanking everybody for their support of the Hall during the last year
318t.
December
2016
David
Evans
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Cherhill Parish Institute

No. 1164373
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Receipts and payments accounts
For the period from

To

01 January 2016

New Village
Hall Project

Operating
Funds
Receipts
Hall Hire
Plant Sale
Hundred Club
Solar Panel Rebates
Auction Day
Donations
Key Deposit
Bank Interest
Grants

Total Receipts

31 December 2016

7,413
358
770
1,831
630
20
20
2
11,044

Payments

26,586
I 26£88

-

Total funds

Last year

7,413
358
770
1,831
630
20
20
2
26,586
37,630

8,544
422
730
2,022
500
5,053
30
5
5,000
22^06

551
427
788
569
1,152
3,937
683
281
189
160
-

554
366
635
603
1,098
775
778
278
1,510
-

237
2,238
27,316
10

554
366
635
603
1,098
775
778
278
1,510
237
2,238
27,316
10

Total Payments

^,59*

29,801

36,397

8?37

Net of receiptsZ(payments)

4,W

-3^215
-

1,233
-■

43*568

9,513

14,651
#I1V436

24,165
25,397

10,597
24,165

General and Water Rates
Electricity
Heating Oil
insurance
Cleaning
Maintenance
Miscellaneous
WiFi
Solicitor Fees
Administration & Communication
Surveys
Architect & Consultancy Fees
Bank Charges

Transfers between funds
Cash funds last year end

-

Cash funds this year end M 13,961

p.

-

